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The role of Financial Director has un-
dergone much change, with a greater 
steering dimension within the company 
than before, less emphasis on account-
ing expertise and engineering and a 
greater accent on value creation and 
economic performance.
The role has also assumed a new di-
mension in crisis situations: no longer 
does it represent unbending control of 
an organization that is feared by all. The 
role is now one of an advisory partner 
designed to define and implement the 
necessary financial solutions in order to 
overcome economic challenges.
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Another major component to the role is 
that of predictive management, as well 

as risk performance and control.
Faced with this multi-dimensional role, 
Financial Directors are taking on new 
ways of operating and nurturing closer 
working ties with managers of the vari-
ous services within their companies. To 
ensure that you are comfortable work-
ing with your financial director, read the 
following tips and advice.

1. Speak their 
financial language
The financial crisis has placed treasury 
and treasury management amongst the 
top concerns of finance departments, 
forcing them to re-think the compo-
nents required for successful cash cre-
ation. They must also be capable of var-
ying short-term and long-term finance 
operations and establish in advance the 
needs of operational members of the 
company, a situation which tightens 
working links between finance depart-
ments and the other services within the 
company.
When presenting a project to your Fi-
nance Director, express your needs and 
the timeframe and display sensitivity to 
treasury-related issues regarding reve-
nues (generation of cash flow) and ex-
penditure (cash consumption).

Priorities ranking: 1, 2 and 3

Fiscality

Evolution of the Finance 
position

Development Strategy and 
International matters

Treasury/ liquidities/ 
Financing

Performances and Risk 
management

Cash flow Forecast

Priority 1 Priority 2 Priority 3



2.  Help them plan 
ahead
Predictive management is the top pri-
ority of Finance Departments in 2014, 
according to the annual survey con-
ducted by the French Association of 
Financial and Management Control. 
More than ever before, Administrative 
and Financial Directors are required 
to accurately predict the financial sit-
uation of their company. The process 
control elements they must deliver to 
Senior Management now involve an 
increasing amount of predictive data. 
In addition, reporting activities often 
have to be carried out within very strict 
time frames. 

You should therefore try to help Fi-
nance Directors build a healthy for-
ward view by sharing useful informa-
tion and embracing all implemented 
changes in order to better satisfy this 
requirement.

3. Meet their  
new expectations
Finance Directors are increasingly 
tasked by Senior Management with the 
implementation of alert systems de-
signed to detect anomalies and risks. 
This predictive approach represents 
one of the main expectations of the 
position of Finance Director.

To fulfill this responsibility, Finance Di-
rectors need to have a smooth collabo-
rative set-up with other services within 
the company, notably in order to de-
vise new processes designed to boost 
the operational running of the com-
pany and reduce risks. Be an effective 
partner in such a project by support-
ing your Finance Director through the 
change management process. 

71 % of Finance Directors would 
like to alter their predictive 
management processes. 
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“Administrative and Finance 
Directors must provide managers 
with support from the very start 
of a project by helping them take 
calculated risks and safeguard 
the project as a whole (on a legal, 
fiscal and financial level). This 
is especially important in large 
international groups, where projects 
must advance quickly, in sometimes 
uncertain but nevertheless 
profitable conditions that will 
generate significant cash flow.”

Yasine ALLEM – Finance Director
- Decathlon Production Asia



4. Acknowledge 
their communica-
tion skills
The role of Finance Director is no 
longer an isolated one restricted sole-
ly to accounting, involving little more 
than producing figures in order to set 
up legal and internal reports. It is now 
increasingly related to communication, 
especially within major companies, 
where the role may also carry respon-
sibility for financial communications. In 
periods of mergers and acquisitions, 
this form of external communications 
is of critical importance and requires a 
firm grasp of the subject.

On a more general scale, and in light 
of the Basel II agreements and the fi-
nancial crisis, Finance Directors must 
maintain a regular flow of communi-
cation with shareholders and financial 
partners in order to maximize the value 
of the company and prove that it can 
predict its own future performance.

5. Involve them in 
conversion projects
Finance Directors want to be active 
contributors to the transformation of 
a company. The most recent French 
Association of Financial and Manage-
ment Control survey indicates that this 
is their preferred role. They wish to be 
involved in the highest-level decisions 
and turn finance from a support pro-
fession into a genuinely executive-lev-

el service. You should therefore make 
the most of this declared desire by 
involving your Finance Director in 
change plans within your company. 
Their outlook will prove vital for gaug-
ing the financial impact of the strate-
gic decisions taken and assessing the 
financing options available.

Amongst the potential direc-
tions for expansion of the role 
of Finance Director in 2014, 
58 % selected “active contrib-
utor to change plans” (a rise of 
7 % compared with 2013), while 
56 % chose “active contributor 
to decision-making”.

Pwc DFCG Study ‘’Finance 
Directors priorities in 2014’’



6. Take advantage 
of their all-round 
vision
The finance department is the central 
hub around which all flows of infor-
mation and revenue gravitate within 
a company. Staffed with Management 
Control teams, the Finance Depart-
ment tracks the entire financial op-
eration of the company and strives 
continually to maximize all internal 

processes. You should therefore take 
advantage of the all-round vision of 
the company that they possess in or-
der to enhance your own services by 
ensuring good knowledge of the way 
each interacts with a spirit of total col-
laboration. Finance Directors are the 
main drivers of change management 
and are capable of deploying the right 
resources and applying the best prac-
tices.

7. Utilize  
their business 
intelligence skills
Given the centrality of their role and the 
nature of management control as an 
activity, Finance Directors are often the 
very first to use Business Intelligence 
tools, enabling them to define indices, 
check the quality of data and consol-
idate often disparate sets of informa-
tion. They may choose to deploy their 
team in order to assist you in setting 
up your own management dashboards: 
their overall vision and their experience 
of working with colleagues will repre-
sent a significant time-saver.

“The dematerialization and 
automatization of processes 
have had a direct impact on 
the accounting management of 
companies, providing genuine 
added value for reducing the 
costs and enabling Finance 
Directors to dedicate more time 
and energy to value creation 
activities (management centers, 
treasury etc.).”

Yasine ALLEM – Finance Director 
- Decathlon Production Asia



8. Improve  
communications 
in tandem
If your Finance Director is a good 
communicator then he/she will know 
how to adapt his/her language ac-
cordingly and decipher the concepts 
required for your own profession. Do 
not be intimidated by the type of ex-
pert vocabulary that may be inacces-
sible to the uninitiated. However, to 
ensure smooth communication with 
your Finance Director it is advisable 
to gain a grasp of some of the basic 
principles of financial and accounting 
analysis. 

If your memory is hazy on such mat-
ters then a short training program 
may provide the required refresher of 
these concepts so that you are capa-
ble of understanding and translating 
financial language.

9. Call upon their 
know-how to build 
international 
projects
Within major companies, Finance De-
partments are integrally involved in in-
ternational expansion plans. They are 
required to warn the company as to 
the potential risks and opportunities, 
in terms of administration, tax laws, 
and financing, amongst other issues. 
Some departments are even placed 
in charge of HR matters, which can 
prove vital in incorporating this vision 
into the overall project or plan. 

You should therefore take advantage 
of your Finance Director’s knowledge 
of current markets in order to explore 
new opportunities for the future.

“Finance Directors must be 
capable of using layman’s terms 
on financial matters in order to 
be understood, thereby enabling 
them to instill trust with other 
managers and make more rapid 
progress in the decision-making 
process.”

Yasine ALLEM – Finance Director 
- Decathlon Production Asia



10. Work with your 
administrative and 
financial director 
like a genuine 
business partner
The role of Finance Director is a pivot-
al one and of an increasingly strategic 
nature within companies. The skills re-
quired for the job mean that Finance 
Directors often have to extend them-
selves beyond the basic requirements 
of the profession, positioning them as 
essential partners in all projects with a 
financial impact.

Their main role remains to provide 
warning or guidance on the financial 
risks of projects, but also to support 

heads of operations by providing ac-
tive proposals on business models. 
Their role affords an overall vision of 
the company, enabling them to assist 
senior management in concretizing 
their outlook by offering solutions to 
assist the transformation and expan-
sion of the company.

“We are frequently misperceived 
as the counter-power to 
operational managers, as our 
role consists of setting limits 
in respect of governance rules. 
However, we are also there 
to find financial solutions and 
suggest new ideas in order to 
drive projects, which is known 
as providing a partner counter-
power.”

Yasine ALLEM – Finance Director 
- Decathlon Production Asia
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